LABOR’S EFFORTS TO REDUCE COSTS AND IMPROVE CUSTOMER SATISFACTION AT MCCORMICK PLACE
The unions representing workers at McCormick Place have agreed to three major rounds of changes to their contracts in the last fifteen years to lower costs, relax work rules and make other changes to improve customer satisfaction.  

Carpenters
1985 – 1st two hours after working 8:00 a.m. – 4:30 p.m. to time and a half from double time
1988 – Saturday to time and a half all day from first four hours at time and a half
1989 – Granted inside mill cabinet shop rates to General Contractors, reducing those rates 25% for shop employees.

1991 – Concessions made to let exhibitors set up and dismantle 10 x 10 popup displays.

1994 – Granted permission to MPEA that allows housekeeping to set show floor for auditorium-style seating and set their own stage platforms in meeting rooms.

1999 - MPEA Agreement 

· Unified Labor Force eliminating union jurisdiction in an exhibitors booth between carpenters and decorators

· Increased overtime to four hours after working 8 straight time hours

· Tear down work overtime is paid till 8:30 p.m. Monday thru Friday

· An exhibitor is allowed to set up their own booth if booth space is 300 square feet or less if no ladders or power tools are required

2005
· Shifts may begin at 6:00a.m.- 7:00a.m. or 8:00a.m. and the first 8 hours of work will be paid at straight time

· Exhibitors are allowed to put up signs in any size booth as long as no power tools or ladders are required

2008
· On the break of a show Monday thru Friday Carpenters will be paid from the time the show breaks up to 8:30 p.m. shall be paid the rate of straight time. Thereafter the carpenters will be paid the rate of time and one half till 12:00 midnight

· On Saturday all work performed between the hours of 6:00 a.m. and 6:30 p.m. shall be paid at the rate of time and one half

· These provisions were also extended to all tradeshow work in Cook, Lake, and DuPage Counties.

United Steelworkers Local 17 Decorators Union
1998:

· Cut the cost of labor for work between 4:30 and 8:30pm by workers who worked eight hours of straight time during the day.  

· Cut the cost of hiring our crews to for aerial sign hangings by reducing the crew size from four workers to three workers.  

· Reduced the potential for conflict between separate unions by forming a unified work force with the carpenters. In doing so, we waived our traditional jurisdiction claim for certain work performed by exhibitors.

· Reduced costs for exhibitors by permitting exhibitors with exhibits no larger than 300 square feet to tear down by hand and without ladders or mechanical assistance, and we allowed these exhibitors to hang signs and graphics.

1999-2000

· Implemented a training and certification for aerial hanging work 

· Reduced the cost of labor for Saturday work

· Resigned MPEA agreement

· Adjusted crew size to include hotels

· Raised number of workers before requiring that a steward focuses strictly on supervisory duties
2003-2005

· Reduced potential costs for exhibitors by permitting exceptions to 3-person crew size when the job can be done efficiently and safely with fewer than three workers.

· Reduced costs by allowing exhibitors of any size to hang their own signs and graphics within their own booths

· Reduced costs by granting show management personnel the right to distribute small signs

2006

· Implemented a customer service training class

· Agreed to apply all worker concessions embodied in the collective bargaining agreement to all hotels and convention centers statewide—representing an extraordinary and unprecedented commitment to providing more flexibility and reducing costs for Illinois exhibitors

2006-2009

· Implemented random drug testing program

· Reduced labor costs for work from 4:30 to 8:30pm Monday through Friday, while at the same time reducing costs for work between 8:30pm and 12:30am Monday through Friday. 

· Reduced labor costs for the first eight hours of work on Saturday.

· Conceded the steward is not required to service a show or event under 10,000 square feet at hotels.

· Allowed show management to change certain signs daily

· Reduced labor costs by adjusting high crews, based on banner size, down to 2-person crews.

IBEW Local 134

· Exhibitor can make wiring terminations within the booth.

· Same for Show Management

· Exhibitors can connect 110-volt electrical equipment within the booth.  

Example:  VCR, TV, Computer’s, Electrical appliances

· Exhibitor can operate video taping/camera equipment.

· 33% rate reduction for A/V delivery.

· Eliminated “stand by” labor for 480-volt service.

· Meeting room recordings can be done by recording company employee.

Machinery Movers, Riggers & Machinery Erectors (“Riggers”)

· Reduced crew size from 3 people to 2 people and one person where applicable, saving hundreds of thousands of dollars year for contractors and exhibitors
· Reduced overtime from double time to time and half on Saturdays and during certain other times as well, with 50-66% savings to exhibitors
· Committed to a drug and alcohol free workforce
· Under Ironworker International Requirements IMPACT PROBRAM (Ironworker-Management Progressive Action Cooperative Trust)

· Mandatory annual drug testing

· Random drug testing

· Online verification system
· Committed to a highly trained, productive workforce through fork-lift certification, aerial-lift certification, welding/burning expertise, OSHA-10/OSHA-30 Safety Training, Journeyman Upgrade training, Apprenticeship School, Customer Appreciation Classes, Steward Work Shops, First Aid/CPR and bi-lingual workers

· Implemented dress codes and tool requirements for a safe and productive workforce
· Riggers have received numerous accolades from the largest exhibition contractors in the industry and from the Mayor’s office for these changes and for its productive workforce

Teamsters
· Switched from three-man crews to two-man crews outside of the dock and floor areas
· Allowed exhibitors to freely move boxes within designated areas
